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“The BESTPRAC Training School Understanding the EC grant and consortium 
agreement - legal affairs for non-legals in Warsaw proved to be incredibly beneficial for us. 

The timing of the training school could not have been better as it took place in the first phases of 
H2020 before most of us had started to really coordinate any of our projects.”
Gréta Björk Kristiansdottir and Úlfar Gislarson, University of Iceland, Iceland

“After participating in BESTPRAC, I clearly experienced an improvement in my professional career 
through the internationalization of my network and, therefore, my career perspectives. 

Key features I would highlight of this project are the proactive and 
collaborative attitude of its members.”

Juan Abolafia, Fundacio Clinic per a la Recerca Biomèdica (FCRB), Spain

“The BESTPRAC network has been very important for my personal development as well as for my 
university. The meetings have provided important knowledge and amazing contacts. The work done 
in WG1 building the RSS framework has also been important to our university. We restructured our 

services at university level last year and our new organization started to work on the 1.1.2017.” 

Elina Humala, University of Jyväskylä, Finland

“At BESTPRAC meetings I learned, how things are done elsewhere, how to improve 
and how to widen my horizon. I have gained invaluable experience.”

Petek Primož, Slovenian Forestry Institute, Slovenia
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“I am really pleased that BESTPRAC has been so successful. As the Action rapporteur (...) I 
was deeply impressed by the enthusiasm and dedication of the many participants in what was 
a unique Action. Bringing together the forgotten but essential (...) administrators (...) to share 
experiences and exchange and develop best practise across a wide range of expertise, can only 
have been helpful. I am sure that there is still much to do and many new emerging challenges.”

David Coates 
Executive Secretary 
Academia Europaea

COST TN 1302 – BESTPRAC2
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Europe needs engaged and motivated research managers and administrators to release the full potential 
of the European Research Area because we link and translate the framework of European research 
with the researchers in our universities and institutions. But who are we, the research administrators? 
How do we contribute to research and why do we need to collaborate? These are some of the questions 
the COST Targeted Network BESTPRAC set out to answer. Over the last four years more than 500 
engaged research administrators across Europe have developed, discussed and shared experience on 
how we as a profession can contribute to bring European Research forward. This booklet is showing a 
fragment of the devotion, creativity and real learning and training we have been facilitating. BESTPRAC 
is a network of research administrators on a common path, learning through sharing, and learning 
through practice.

Engaging in the European Research Area

BESTPRAC Core Group

Jan Andersen (Chair)
Martina Pöll (Vice Chair, Grant Holder)
Ellen Schenk (WG 1 Leader)
Vanessa Ravagni (WG 2 Leader)
Diana Pustuła (WG 3 Leader) 
Miriam Ryan (STSM Manager)
Anne Katrin Werenskiold (Training Manager)
Rebekka Steinmann (Communication Manager) 
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Working Group Meeting

BESTPRAC Training School

Short Term Scientific Mission (STSM)

Group STSM

COST TN 1302 – BESTPRAC4



5COST TN 1302 – BESTPRAC

Member Countries  
BESTPRAC in a nutshell 

Austria 
Belgium 
Bosnia and Herzegovina
Bulgaria
Croatia
Cyprus
Czech Republic
Denmark 
Estonia
Finland
France
Germany
Greece
Hungary
Iceland
Ireland
Israel
Italy 

Latvia
Lithuania
Luxembourg
fYR Macedonia
Malta 
Netherlands
Norway
Poland 
Portugal
Romania 
Serbia
Slovakia
Slovenia 
Spain
Sweden 
Switzerland
Turkey
United Kingdom 

Near Neighbour Countries (NNC) 
Albania 
Moldova, Republic of
Tunisia

International Partner Countries (IPC)
Argentina 

3  Working Groups: WG1 Administration, WG2 
Finance, WG3 Legal 

538 Research Administrators

40 Member Countries

4 Training Schools with a total of 95 participants, 
89% from so-called Inclusiveness Targeted 
Countries (ITC)

4 Management Committee Meetings, including 
two virtual ones

8 Working Group Meetings in 7 COST 
Inclusiveness Targeted Countries 

56 Short Term Scientific Missions (STSM)
including 9 Group STSM / Group Hostings

170 peer to peer presentations 

10 presentations by invited experts 

2,886 edits on the bestprac-wiki.eu 

54 followers on @BestPracEU

85 members in LinkedIn Group 
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Through the COST network, I’ve learned new practices in Iceland that I went on to implement in 
my home institution. As I became more involved in the Action, I’ve worked on the definition of job 
profiles for research administration. The networking that emerged from this COST Action lead to 
the submission of three H2020 proposals, including one Twinning proposal that received funding.
COST Targeted Network BESTPRAC - to advance the state of the art in excellent administration 
of transnational research projects by creating a network of research administrators!

COST TN 1302 – BESTPRAC6

“Lithuania is a low performing country in European research funding programmes (FP7, 
H2020, etc.). It is rather difficult for Lithuanian and other new Member States’ researchers 
to enter into well-established Western European research networks. Lack of experience and 
knowledge of legal, administrative and financial aspects of international project management 
hinders participation. Insufficient financing possibilities impede mobility and cause national 
and even institutional isolation of researchers and research administrators. BESTPRAC helps 
to overcome these obstacles by connecting researchers through research administrators as 
well as peer research administrators from different universities in different European countries. 
I have participated in three Working Group Meetings, attended a STSM in Iceland, served as 
local organizer of the meeting in Vilnius, took part in various informal interactions of network 
members. Personal contacts throughout BESTPRAC network enable continuous knowledge 
and experience sharing, peer consulting, co-learning from the best project management 
practice in pre-ward and post-award stages. 
BESTPRAC is the work-in-progress and necessary means to achieve research sustainability 
and regional inclusion in the European Research Area.”
Nomeda Gudelienė, Mykolas Romeris University, Lithuania

Claudia Oliveira, University of Lisbon, Portugal
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THE WORKING GROUPS 

WG1 contributed to the European capacity building for non-financial and 
non-legal research administrators who are involved in the support of European 
grant applications and projects. Activities have targeted training and exchange of 
knowledge, best practices and experiences as well as personal skills development. 
In addition, WG1 has improved the understanding of what research administration 
entails by creating a structured framework of tasks, skills and competences.

WG2 contributed to setting up an international network of financial research 
administrators involved in the support of European grant applications and 
projects. Through a continuous exchange of knowledge, best practices  and 
experience, WG2 members were able to develop and enrich their professional 
skills in financial management. Training School activities and workshop meetings 
contributed not only to reinforced professional competences, but also to building 
a strong team spirit.

WG3 has successfully created a unique discussion forum and a collaboration 
platform for early stage and experienced lawyers from all over Europe providing 
legal support for their universities and research institutes under EU research and 
innovation actions (RIAs). This highly specialised working group has reached out to 
colleagues without a legal background managing EU grants providing them with a 
range of guides, checklist and practical tips on the EU research legal framework and 
specific legal documents – the basis of implementation of the RIAs over the project 
life-cycle.  

Diana Pustuła, Deputy Head, 

Research Services Office
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“I joined BESTPRAC because I found its mission and activities relevant for my 
personal, but also institutional, skills and profile enhancement. BESTPRAC and 
the wide network of research administrators it gathers, helped me understand 
better the relevance of being an excellent research administrator for supporting 
excellent scientific research. The result of my involvement in BESTPRAC is 
establishment of a research support team at my home institution based on 
the best practices from the successful European universities and institutes 
shared through our network. Being part of BESTPRAC is important for me for it 
provides me the opportunity to share experiences and practices, to learn from 
my BESTPRAC colleagues’ experiences and to further empower myself as 
research administrator.”
Andjela Pepic
University of Banja Luka, Bosnia and Herzegovina

“BESTPRAC opens doors and mind! Being a 
member of this European network enlarged my 
capacity to deal with day to day H2020 project 
management but also facilitated my professional 
transition from France to Spain.”
Aurélie Uchard 
University of Tours, France - Fundació Sant Juan de 
Deu, Barcelona, Spain (since June 2017)

“BESTPRAC means networking, share 
of experience and knowledge transfer. 
I personally found BESTPRAC as my 
ultimate guide to the research 
administrator work.”
Marijana Kroteva
Goce Delcev University, fYR of Macedonia
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“BESTPRAC is the key to effectively 
tackling common problems and facilitates 
the exchange of good practices between 
project managers throughout the European 
research area.”
Vanda Baloh
Research Center SASA, Slovenia

“BESTPRAC has given me a lot of useful new 
contacts. It has been very fruitful to exchange 
views and share knowledge on legal issues during 
the last few years. I hope to stay in contact with my 
new colleagues also after BESTPRAC.”

“BESTPRAC has been a very rewarding experience for me. I was introduced to the 
group by my wonderful colleague Mary who works just round the corner at UCL and I 
attended six meetings including a training school in Nuremberg, Germany. 
Together with Mary Caspillo-Brewer, we hosted a short-term mission for our colleague 
Morana Jarec from the Institute for Anthropological Research in Croatia. BESTPRAC 
is about discussing ideas, making connections and establishing networks that provide 
support when the management of EC grants seems unattainable at times. It is also 
about building rapport with colleagues from other countries one wouldn’t normally 
meet on a day-to-day basis. BESTPRAC provided answers to questions such as 
‘How do you best manage a consortium of partners?’ in a collective and fair manner 
led by excellent Working Group Leaders. I am grateful for this experience and very 
much hope BESTPRAC will continue with it’s mission. As Maya Angelou once said 
‘information helps you to see that you are not alone’. BESTPRAC does that.”
Despoina Xenikaki
London School of Hygiene and Tropical Medicine, UK

Niina Mikkonen
Aalto University, Finland
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Working Group Meetings 2014 - 2017 
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“Though I had dealt with EU funding for few years as a research funding advisor, I was relatively 
new to actual international contacts, when my supervisor suggested back in 2014 that a COST 
funded project BESTPRAC would be suitable for me. After joining the network BESTPRAC has 
had a very strong positive impact on my life on both the professional and the personal level.
I’ve had opportunities to keep international presentations as well as getting to know the variety 
of how things are understood around Europe. The BESTRAC network has been an important 
part in my professional development as an administrator.”
Jonne Ritari
University of Turku, Finland

Meike Dlaboha 
Hochschule Weihenstephan-Triesdorf, Germany 

Two years ago I changed my job and started to work for a small University of  Applied 
Sciences, with a small grant office. There is no pool of many former and similar projects to 
draw experience from, not many colleagues to ask and my former experience will be outdated 
sooner or later. This is why the contacts in the BESTPRAC network became so important 
for me: there is an enormous pool of knowledge and it is a great supportive network of 
cooperative colleagues, willing and able to support each other. Either there are documents 
available on the webpage of BESTPRAC which provide the guidance I am looking for or I 
can call a colleague whom I met there for tips and tricks. The exchange on the meetings is 
very helpful, not only for meeting colleagues, but because it’s no simple exchange of facts 
but a true exchange of experience between practitioners, where I always learn a lot. Even 
in a country like Germany, with all its excellent and successful universities, there are many 
research offices like mine, who benefit a lot from this great network. 

COST TN 1302 – BESTPRAC14
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Research administration is a profession that is 
currently poorly defined within Europe. Job 

profiles are very heterogeneous within and between 
countries, and are often lacking a clear description 
of tasks as well as key skills and competences. As 
a result, research administrators are experiencing a 
poor recognition of their profession and relevance 
in European grant applications and projects. In 
addition, career development opportunities are not 
available or are limited. 

To achieve a better understanding of what research 
administration – or rather research support – means, 
Working Group 1 has developed the BESTPRAC 
Research Support Staff (RSS) Framework. This 
framework provides a reference for institutions 
wanting to set up a research support office or to 
evaluate existing support services, and contributes 
to an improved positioning and career perspectives 
for research administrators.

The BESTPRAC 
Research Support Staff (RSS)
Framework / The BESTPRAC Wiki 



COST BESTPRAC TN 1302

The RSS Framework describes in a structured and 
comprehensive way the tasks and key skills and 
competences for the following 3 types of research 
administrators:

Type 1: Research Administrator
The Research Administrator enforces compliances 
by guarding internal processes and the requirements 
of the funding agency, answers rule-related questions 
and links researchers to information.

Type 2: Funding Advisor / Liaison Officer
The Funding Advisor / Liaison Officer improves 
overall participation by having expert knowledge of 
European funding programmes and providing advice 
and support to researchers in a multitude of ways.

Type 3: Project Manager
The Project Manager reduces the non-scientific 
work load from the academic staff by taking care of 
the day-to-day management of grant applications 
and projects.

The framework is structured according to the life-
cycle of a project and discriminates between:

•  the phase before the preparation of a proposal
•  the proposal preparation phase
•  the grant preparation phase
•  the project phase

The basis of the framework is non-financial and non-
legal research administration. Profiles can easily be 
geared towards financial and legal administration. In 
addition, further distinctions can be made at the level 
of pre-award and post-award involvement.

The RSS Framework is now being translated into the 
BESTPRAC-WIKI, a sustainable and open access 
format that allows for further detailing and optimising. 
The prototype is available at www.bestprac-wiki.eu.

The Wiki currently contains over 90 BESTPRAC 
supporting documents linked to specific tasks, 
including guides and presentations from WG2 and 
WG3. As such, the BESTPRAC RSS framework 
interconnects research administrators, funding 
advisors, liaison officers, project managers, financial 
administrators and legal administrators, and 
documents the research support staff ecosystem.

COST TN 1302 – BESTPRAC16
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The fact that an excellent project proposal 
is submitted for funding by the European 

Commission is just the beginning of a complex 
process. Deep knowledge of FP7 and H2020  
financial rules and principles is a necessary  
prerequisite  for  correct  budget preparation (in 
the proposal phase) and correct spending and cost 
reporting (in the project implementation phase) for 
ensuring that EU  contributions  are  correctly  used. 

Over  the  years  a lot  of  effort  has been  made  to  
improve  the  information  and  know-how  around  
the  research  project,  but  only  a  small  effort  has  
been  made  to enhance  the  necessary  skills  and  
competencies  of  the  staff members  actually  dealing  
with  the  daily  management  and administration 
of the projects, thus leading to unproductive 
reinvention of administrative procedures, time-
consuming management practices, and worst  cases  
of  mismanagement.

The Financial Guidelines: 
Managing FP7 and H2020 Projects
Guide to Best Practice – Financial 
Issues based on BESTPRAC 
members’ experience 
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Since successful implementation of FP7 and H2020 
projects is connected not only with achieving the 
research objectives but also with successful financial 
project management, Finance Working Group 
members (WG2) decided to collect in this Financial 
Guideline useful information, best practices and  
tools with the aim of sharing  technical knowledge in  
FP7 and H2020 financial management  and  helping  
colleagues  from  COST  Countries  in  finding  the  
way  to  a  sound  financial management.

The  resulting document is  intended as  supporting 
but not replacing legally binding and guidance 
documents of the European Commission applicable 
to FP7 and H2020 which are the first source for 
information for the correct managing and reporting 
on EU finances. The Financial Guidelines cover a 
broad range of topics, from the calculation of the final 
grant amount to eligibility of costs, third parties and 
internal invoicing as well as more general financial 
management and reporting.

A survey among WG2 members from 14 institutions 
in 2014 showed that, at these institutions alone, 
projects from 68 programmes with differing financial 
rules are managed and supported by research 
administrators. The discrepancies among those 
programmes concern relatively small issues like 
funding rates as well as more complex questions like 

the financial reporting or time recording requirements 
– highlighting the importance of well trained and 
foresightful research administration staff.  

“As for the Financial Guidelines, 
deliverable in the WG2 , we have promoted 
the dissemination in Spain through the 
Spanish web page of Horizon 2020. 
Moreover the legal and financial NCP has 
sent the document and reference to the action 
to the Legal and financial NCP network .
It has ben also share with the Spanish 
Universities European management group.”
Maria Cristina Velasco Garcia 
Universidad Carlos III de Madrid, Spain

COST TN 1302 – BESTPRAC18
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The four Mini Guides on legal issues in EU research 
programmes are aimed at raising awareness on 

the importance of considering them carefully not 
only at each stage of the project life-cycle but in fact 
already at the pre-proposal stage. They are based 
on sharing knowledge of the experienced WG3 
members with any early-stage administrators (ESAs) 
and in particular those without legal background and/
or with limited access to the legal support services 
in their own institutions and, therefore, alone at the 
grant office. 

The Mini Guides are meant to be the first-aid and 
survival kits when there is no other “helping hand” 
available around. The guides, recommendations, 
practical tips and check-lists are also for those ESAs 
who only begin their adventure with the world of the 
EU Framework Programmes equally fascinating 
and complex with their variety of implementation 
measures, the scope of research topics, rules for 
participation, specific terminology and definitions 
they must get acquainted with to be able to contribute 
to the successful implementation of the single 
projects by their institutions won under Horizon 2020 

The Legal Mini Guides: Alone at the 
grant office - Survival Kits, LEGAL 
Part 1 - 4
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 calls but not only. A good research administrator 
whether with legal background or not must know 
that some legal issues, e.g., several clauses in the 
Consortium Agreement need to be negotiated in 
close cooperation with the researchers participating 
in the project shall the negotiations in question be 
successful and beneficial both to the institutions and 
the researchers involved.

The Mini Guides are also aimed at clarifying 
selected legal issues embedded in the EU research 
grant agreements, often bothering not only ESAs 
but also even experienced lawyers not necessarily 
specialising in that very specific scope of legal 
counselling.  An example could be a usual dilemma 
(in Horizon 2020 projects) of how to comply at the 
same time with obligations to disseminate and exploit 
project results on the one hand and an obligation to 
protect them on the other? What comes first in the 
context of confidentiality and open access rules? Are 
we facing here a contradiction in terms or happy co-
existence of parallel rules? 
Why is it so important to involve a lawyer at the 
proposal stage in order to consult technical part of the 
application not limited only to protection of intellectual 
property? How and to what extent the provisions 
of a grant agreement influence negotiations of the 
Consortium Agreement? What kind of legal risks 
must be taken into account before taking a decision 

of joining a completely new research programme 
based on international cooperation? 

If you are curious about answers to all those questions 
and many more please consult the four below listed 
Mini Guides prepared just for your convenience!

“Alone in the grant office” - Survival Kit - LEGAL

• PART 1 Checklist and tips for NDAs for H2020 
Actions

• PART 2 Checklist and recommendations for 
legal issues in the proposals for H2020 Actions  

• PART 3 Practical comments for DESCA model 
consortium agreement of H2020 

• PART 4 Legal aspects of joining a new 
international R&I programme - check list

COST TN 1302 – BESTPRAC20
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“The WG discussions on European funded projects are very well structured 
and helped me to exchange experiences and share and develop best practices, 
being encouraged in knowledge sharing, knowledge transfer and increased 
efficiency. More specifically, I got some very useful information on the financial 
management of H2020 projects under two different aspects: the eligibility of 
costs and the audit procedures according the provisions of MGA.”
Vera Shiko
Institute of Transport Tirana, Albania 

“The BESTPRAC network has truly been instrumental in developing my career 
as a research administrator through knowledge-sharing across institutions and 
broadening my professional network. The knowledge-sharing format has given 
me practical tips and solutions to problems which have been directly applicable 
in my own institution. The BESTPRAC network is unique in its kind and I hope it 
will continue as an important contributor to the success for European research 
institutions in the future.”
Stine Hulleberg Johansen
Oslo and Akershus University College, Norway

“For me, BESTPRAC is the platform where I communicate with 
people who encounter the same problems and work together to 
find solutions, share information from experiences and become 
friends working towards a common goal; to excel on what we do.”
Meltem Isanlar 
Koc University, Istanbul, Turkey
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“BESTPRAC has had a very strong positive impact on my life.Through the Working Group meetings, 
I learnt how others across Europe in similar situations dealt with administrative and financial issues. 
The solutions they found were inspiring and helped my institution solve some (thanks to the toolboxes 
prepared by the different Working Groups). Listening to new initiatives and projects stimulated 
me and inspired some of the proposals I worked on. Being part of a COST Action made me also 
understand how such a project works, making it easier for me to explain to researchers how positive 
the impact of being part of such a project is. I also had the chance to expand my network beyond the 
border of the country I was working in. Knowing that there is a community of research administrators 
out there made me feel like I belonged to a group. It also helped me feel more confident about my 
own position and my contribution to research. Finally yet importantly, through this network I met 
talented colleagues who for some became really good friends. I also found my current job thanks 
to them. Therefore, I could not be more grateful and happy that I once stumbled upon the Training 
School offer on a rainy day at the office.”
Delphine Nicolas, Université Nice Sophia Antipolis, France
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The Warsaw BESTPRAC Training School on 
legal affairs for non-legals was the answer to the 

challenge faced by the Early Stage Administrators 
(ESA) of the EU projects concerning radical 
simplification of rules and procedures in the new 
EU Framework Programme – Horizon 2020. It was 
a perfect time to train them for preparation of Grant 
Agreements (GA) and negotiation of Consortium 
Agreements (CA) allowing implementation of the 
specific projects in their institutions. 

The specific objectives of the first BESTPRAC 
Training School were to explain and interpret the 
Horizon 2020 key documents – Grant Agreement  
and Consortium Agreement to ESAs without legal 
background in order to help them with developing 
strategies on explaining content of those documents 
and requirements of compliance pertained thereto 
to the researchers at their home institutions. One 
full day of training focussed on each the GA and the 
CA, covering both legal basics and specific issues 
that may be pitfalls for unexperienced negotiators. 

Training School: Understanding the 
EC Grant and Consortium Agreement 
– legal affairs for non-legals 
October 22-24, 2014
University of Warsaw, Poland
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A final module complemented the input from the 
previous training days with targeted exercises on the 
communication of legal aspects.

Module 1 was devoted to the legal basis of Horizon 
2020, including Rules of Participation and Grant 
Agreement (GA). The aim was to explain to the 
participants the purpose, the structure, the content of 
those documents in order to highlight the differences 
between them and to show how to read the legal 
documents. The participants learned where to look 
for basic legal definitions, how to find key information 
needed by each project manager, the PI and the 
financial administration including applicability of the 
legal provisions, IPR issues and the H2020 novelty 
– open access to publications. 

Module 2 covered information on different CA 
models used by non-profit and commercial project 
participants. The participants learned how to handle 
the preparations of the CA as well as about the 
differences between the DESCA developed for 
H2020 and the model CA used under FP7. Among 
the specific issues coved by module 2 were IPR 
issues. They were analysed in the context of H2020 
with particular attention to the DESCA Access Rights 
to background and results of the Project. 
Module 3 was  devoted  to  the communication  
of  legal  aspects  and  issues  to  the researchers  

starting  with  identifying  the  scope  of  support  
needed  of  which  the administrative   staff   with   
good   communications   skills   being   able   to 
listen, comprehend, explain complex legal issues 
in a clear way is of essence. Good supporting staff 
must always be attentive to questions and be ready 
and able to thoroughly word the message in non-
technical language.

The participants shared their experience and best 
practices on the subjects, used the opportunity for 
networking and pre-arrangements for staff exchange 
within the STSM scheme available under the 
BESTPRAC exchange activities. 

22 participants from 9 countries, 85% early stage 
administrators, 35% participants from ITC

“Thank you for this excellent Training school.  It 
had all the essentials: good people, excellent 
speakers, interesting discussion, relevant 
topics and a marvelous location! I had a great 
time and learned a lot, both from experienced 
participants and from the less experiened 
participants.”  

COST TN 1302 – BESTPRAC24



25COST TN 1302 – BESTPRAC

Delivering research administration support for 
European-funded research projects can put 

communications skills to the test. Administration 
of intercultural and often virtual research teams in 
this context is highly characterized by facilitating 
interactions amongst diverse partners - while at the 
same time functioning as a gateway that defines the 
quality and efficiency of a project’s lifecycle.

It is therefore paramount for Research Administrators 
to build trust and respect in order to maintain 
effective long-term working relationships. This holds 
true for the relationship with Principal Investigators 
(PIs) as well as for all other stakeholders involved in 
the project, such as project officers, internal service 
partners like Finance, HR and PR departments, and 
the general public.

To be a successful Research Administrator, one 
has to have excellent communication skills to work 

Training School: Engaging Stakeholders 
throughout the Project Lifecycle – 
Personal Communication Skills for 
European Research Administrators
May 29 - June 1, 2015
UoAS Nuremberg, Germany



COST BESTPRAC TN 1302

The e-Learning modules included:  

Module 1: Planning for ground-breaking - initial 
contact with your stakeholder

Module 2: Giving constructive (written) feedback in 
the writing process

Module 3: Supporting effective communication within 
large consortia

Module 4: Preparing for “difficult communication” 
with the help of a team. 

The onsite Training covered a broad range of 
communication strategies, conflict resolution and 
how to build and maintain resilience, based on 
individual cases and experience. 

24 participants from 15 countries, 80% early stage 
administrators, 33% from ITC

effectively, while maintaining their work-life-balance 
in this highly dynamic work environment. 

The Training School on “Engaging Stakeholders 
throughout the Project Lifecycle – Personal 
Communication Skills for European Research 
Administrators” aimed to equip Research  Administra-
tors with hands-on knowledge and personal 
strategies in order to be able to act as an effective 
communicator and facilitator for large European 
funded projects and their stakeholders.  

The Training School was delivered in a blended 
learning format. That means, in addition to the onsite 
training in Nuremberg, the participants benefited 
from 4 preparatory e-Learning modules.

By the end of the Training School, the participants:

• Understood the scope, rights and responsibilities 
that build the core of effective communication in 
Research Administration.

• Appreciated the different roles that academic, 
research manager and administrator and 
institutions play in the communication process

• Gained insight into different aspects of individual 
work-life-balance. 

• Had the opportunity to share challenges in their 
practice with peers.  

„For the ones that were in the same group 
as me during the case practice: I managed 
to fix my case :-) I’ve sent an email to the 
web-developer using the feedback rules. She 
replied within 15 minutes apologizing for what 
she did and she immediately changed the logo 
:-) So thank you for helping me with this case!”

COST TN 1302 – BESTPRAC26



27COST TN 1302 – BESTPRAC

Beneficiaries of EU projects have to commit 
themselves to the requirements of budgetary 

management, accounting, and financial reporting 
regulations. It is crucial that projects both meet the 
overall strategic objectives of the funding scheme 
and also meet the detailed financial rules. Complex 
eligibility criteria and rules have to be followed and 
strict deadlines have to be met. 

Universities, research organisations, and small and 
large business enterprises all over Europe have an 
opportunity to participate in European research and 
innovation projects, and receive EU funding through 
the EU framework programmes for research and 
innovation, FP7 and Horizon 2020. To make use of 
this opportunity, they have to manage financial tasks 
for the projects in accordance with EU rules.

Training School: How to manage key 
financial tasks for FP7 and H2020 
European research and innovation 
projects: Finance for Beginners
April 27-29, 2016
University of Verona, Italy
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During the BESTPRAC Training School “How to 
manage key financial tasks for FP7 and H2020 
European research and innovation projects: Finance 
for Beginners” participants were shown how to 
analyze and understand financial management 
procedures and requirements for well-planned 
and well-executed FP7 and H2020 projects, 
and how to solve financial management tasks.  

The Training School was designed for the needs of 
administrative staff who have been assigned to work 
on financial managment tasks, and who: 
• are not familiar with the financial rules of FP7 

and H2020, and/or
• have little or no practical experience or training 

in how to perform and solve these tasks.

First and foremost, this training school was primarily 
about practical solutions:

• The focus lied on practical examples and 
exercises.

• Ample time was set aside for Q&A sessions and 
discussions.

• Key financial rules, but not a detailed review 
of all financial rules of framework programmes 
were at the center of the training.

• The overall goal was to provide especially early 

stage research administrators with practical 
skills and a step-by-step overview of suggested 
best practices for the most important financial 
tasks.

76 applications, 20 participants from 15 countries,  
33% from ITC were granted reimbursement for travel 
and accommodation costs, 8 participants joined the 
course without reimbursement

“This was an excellent Training School 
and I think there should be other sessions 
so that other people can profit from it. The 
explanations were clear and the trainers very 
well-prepared. I think I will use the material 
and advice received in my job. Thank you for 
everything!”

“It is a great chance to meet people within the 
same area of work and of course to exchange 
the experiences. I found it very useful and hope 
to have more training schools like this.”

“Thank you for this training school. I’ll hope 
there would be more of this kind of opportunity 
to share information, best practices and 
connect with others working with EU project 
financial issues.”
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Research organisations from COST Inclusiveness 
Targeted Countries have the possibility, but 

also the challenge to use several different funding 
sources for R&D and Innovation such as Structural 
Funds (INTERREG, ESF, EDRF, etc.) as well as 
Horizon 2020. Research administrators face several 
difficulties in this respect.

The focus of the BESTPRAC training school was to 
provide know-how and the possibility to discuss and 
exchange experiences. Furthermore, the training 
gave an input on the conditions of multi-project 
management with different funding sources from the 
points of view of project planning, implementation 
and reporting, audits, documentation requirements, 
etc.

The training school concentrated on practical 
examples, exercises and how to deal with multiple 
funding sources related to the financial administration. 

Training School: Administration 
of research funding: dealing with 
several funding sources (for non-
university research organisations in 
Inclusiveness Targeted Countries)”
September 27-29, 2016
Centre for Social Innovation, Vienna
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Special attention was given to:

• Project planning (financial tools, budget 
calculations, cost categories, overheads, 
Consortium Agreement etc.)

• Project implementation and reporting (personnel 
costs and timesheets, other costs, financial 
controlling, amendments, internal and external 
communication and commitment etc.) 

• Audits (preparation and implementation for 
audits)

• “Exchange mart” with bilateral meetings to 
encourage the participants to exchange their 
experiences and discuss challenges and best 
practices. 

Interested research administrators were invited 
to fill in an application form. They needed to offer 
information about their organisation, their personal 
tasks in their current position and their job profile. 
Furthermore, they had to describe their motivation 
to participate in the Training School and their 
expectations.
Candidates were also asked to prepare a short 
presentation for the Training School on the 
“ways of dealing with documentation of different 
cost categories, reportings and audits” in their 

organisation.

13 participants from 10 countries, Austria (1), Bosnia  
and  Herzegovina  (1),  Cyprus  (1), Croatia  (4),  
Hungary  (1),  Latvia  (1), Romania (1), Serbia (1), 
Slovenia (1), Turkey (1).

The participants were asked to rate the training on 
content, expectations and organisation. The average 
grade for the three main topics was 1.3.

Comments and remarks from the participants:

“A lot of good ideas and practical examples.” 

“I have learned a lot – thank you for this.” 

“It would be nice to have other administration/
project management focused trainings, either 
about H2020 & Structural Funds or also about 
other funds.” 

“More exchange marts, more interactive 
presentations, maybe same games.”

“Thank you very much for the training school 
and I’m really looking forward to participate in 
another one.”
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“I attended the BESTPRAC Training School “How to manage key financial tasks for FP7 and 
H2020 European research and innovation projects: Finance for Beginners” in Verona in April 
2016. My intention to get more insight in the financial matters was fully met at this Training 
School. I found the combination of theoretical and hands-on training a very effective method. 
Also the possibility to discuss the problems and ways to solve them afterwards with the 
trainers and the other participants was very helpful. In addition, the possibility to connect with 
collegues from other countries, to hear about the situation, the issues in their institutions and 
countries was an excellent experience. Thank you for that opportunity.”

“BESTPRAC is a unique network of research 
administrators all over Europe with the possibility of 
exchanging expertise on a high professional level. 
From a legal point of view I have learned from experts 
of other jurisdictions, which has a great impact and 
benefit on my daily legal work.”

Verena Dolovai 
Technische Universität Wien, Austria

“I recommend BESTPRAC as a 
compulsory literature for every research 
administrator’s office. It is an exciting 
opportunity for developing competences 
and exploiting professional synergies.”
Grujica Vico
University of East Sarajevo, Bosnia and 
Herzegovina

Beate Hesse-Engl
Max Planck Institute of Biochemistry, Martinsried/ Germany
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STSM (Short Term Scientific Missions) 2014 -2017
Iceland, Italy, Spain, and Portugal that accepted 33 
participants.

As well as Group STSMs, the Standard STSMs 
also took place with 23 applicants selected. Across 
the COST BESTPRAC STSM pillar, 61% of the 
candidates were from the Inclusiveness Targeted 
Countries and 64% were early stage administrators. 
The gender balance broadly reflected the makeup 
of the COST BESTPRAC network with 85% female 
and 15% male participation.

It is worth noting that the typical length of STSMs 
were between 3 and 5 days, this was felt to be 
an optimum length of time for the exchange of 
knowledge, the building of professional networks 
and transfer and discussion of best practices in 
research administration.

As well as the attainment of the above objectives, 
two guidelines resulting from STSMs were published 
namely “Best Practice in Project Planning and 
Implementation” and “List of Weaknesses in Project 
Planning and Implementation”. These guidelines 
together with the reports from all STSMs undertaken 
are available at the BESTPRAC webpage.

The Short Term Scientific Mission (STSM) is a 
key enabling pillar for participation in COST 

actions. It facilitates travel and mobility of early 
career scientists and, uniquely in the case of COST 
BESTPRAC, early stage administrators, to support 
and meet the objectives of this Targeted Network. 

These aims include the networking and exchange 
of financial, legal and administrative experience, 
the sharing of knowledge, knowledge transfer 
and increased efficiency in project management.  
Individuals applied to visit another COST country 
or approved NNC or Inclusiveness Targeted 
Country institution. In addition, those from the target 
group and Inclusiveness Targeted Countries were 
particularly encouraged to apply.

COST BESTPRAC has been instrumental in 
developing innovation in the STSM Programme. The 
“Group STSM” originated in two formats

• where up to five people from the target group 
were selected to visit a single host institution and

• where up to five people were selected to take 
part in a programme devised and hosted by two 
or three host institutions.

In total nine Group STSMs were organised. These 
were hosted by 11 institutions including Belgium, 
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Wolfram Rieneck
Medizinische Universität Innsbruck, Austria

“I joined the COST BESTPRAC project in the year 2015 and was part of the working group 2 
‘finances’ perfectly  led by Vanessa Ravagni, PhD. I tried to contribute by presentations and 
discussions during the meetings in Sofia, Vilnius, and Lisbon. During my work in the field of 
supporting and managing EU-funded projects, I already was a member in different projects and 
networking activities. But I never experienced until now such a fruitful and productive initiative 
like this COST project is. The meetings themselves provide an invaluable benefit for the work 
as European Research Administrator by sharing knowledge, experiences and good practices. 
Especially the perfect balance of experienced and early stage research administrators provides this 
‘magical’ mixture and recombination of both new ideas and valued settled-down deep knowledge. 
But also the time in between the meetings was embossed by a vivid valuable exchange of 
experiences, shared knowledgeand the culture of helping each other. I also could take part in a 
training school in Verona as teacher and was impressed by the active participation and inputs by 
the younger administrators.”
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“With BESTPRAC, I not only found a way to better communicate financial rules 
obligatory for running cross-European projects financed by the EC, but during the 
STSM at Politecnico di Milano, Italy, I have also learned several practical ways to 
be pro-active in encouraging scientific researchers to participate in H2020.”
Marija Šola Spasić, University of Belgrade, Serbia

“Together with Vrije Universiteit Brussel and KU Leuven, Ghent University hosted four STSMs 
between 2015 and 2017. For each of the STSMs, five to eight junior European Advisors were 
selected to visit Belgian universities for one week. At Ghent University, we really enjoyed 
our days with these visitors. These STSMs were all about sharing experiences and learning 
about other institutional or country cultures, which is a very rewarding aspect of our job. 
Most participants had less experience and a smaller service team, and some worked at 
smaller institutions. It was a pleasure to be able to inspire them to expand their services and 
to draft their own institutional strategy to present to their manager or institutional board. Our 
presentations about our services often generated interesting questions from the participants 
which enabled us to become equally inspired to even improve these or attach more attention 
and care to certain aspects. The discussions also made us aware and thankful for having the 
opportunity to work at a larger institution with a long track record in European funding, and for 
having a very efficient national and regional funding system.”
Margo Baele, Senior Policy Advisor European Research, Ghent University, Belgium
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The BESTPRAC core group invited the community 
members to participate in three surveys: 

Surveys 

A BESTPRAC specific survey on experiences and 
recommendations for the second funding period 
(April 2015).

Participants 
total of 81 respondents (65 female / 16 male) 
33.3% Management Committee members
79% Working Group members
54.3% are early stage administrators
35.8% working primarily in the pre-award phase
38.3% working primarily in the post-award phase 
23.5% from a Inclusiveness Targeted Country

General feedback on Meetings and Training Schools

extremely interesting 

very interesting 

moderately interesting 
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Feedback on WG1-meetings 

Feedback on WG2-meetings 

Feedback on WG3-meetings 

Recommendations received:
• More presentations on experiences 
• Dissemination, exploitation, communication plan
• Joint topics with other WGs more time for 

interactive session
• More people should be active in the preparation 

Recommendations received:
• More hands-on topics 
• More time for discussion
• Split WG2 in smaller sub-groups for in-depth 

discussions
• Cross-cutting workshops along all three WGs 

Recommendations received:
• Activate participants who have so far not contributed
• Offer support with presentation techniques 
• Cross-cutting workshops along all three WGs 

Topics for upcoming working group meetings
• Career development
• European research projects
• ERA-NET and EUREKA
• How to help improving “low performing 

countries”?

“Meetings are too short. Should be at least two entire 
days up to three days.”

“Less content - More discussion.”

Topics for upcoming training schools
• Hands-on training financial issues
• General Management
• Legal
• Writing a good project proposal
• Career Development
• Communication 
• Grant Holder training 

Dissemination in general! 
• Handbook of financial guidelines
• Summary of all discussions of meetings
• Set of checklists
• Best practices legal documents
• Online platform with results of BESTPRAC
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A US developed survey (Jennifer Shambrook, 
University of Central Floridas, Orlando) on working 
conditions for research administrators, that 
has been shared in Australia and Europe (Jan 
Andersen, DTU, Copenhagen, DK and Anne Katrin 
Werenskiold, MPI of Biochemistry, Martinsried, DE) 
with the aim to compare global data (April - May 
2016). 218 BESTPRAC and 273 EARMA members 
participated in the survey. 

Among the observed differences between the 
EARMA and BESTPRAC cohorts are: BESTPRAC 
members are usually less engaged in pre-award 
services, are less experienced (in years), and have 
a lower average income (EUR/year). In both cohorts 
90% agree (strongly) that “over the past few years, 
my job has become more and more demanding”. 
All over, there are still a lot of reasons to stay in 
Research Administration: 

Source: Luleå, EARMA Annual Conference June 2016, Dr. AK Werenskiold, EU-Office MPI of Biochemistry 
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Did professionalising your position through 
BESTPRAC events lead to ... 

1) ... higher quality of financial management of EU 
grants by your institution?

“Being a small institution, we don’t have many 
cases to compare. The hands-on input from 
colleagues was very valuable, in particular the 
financial guidelines.”

“The content of BESTPRAC during the events was 
very practical, based on real case studies which is 
very enriching.”

2) ... a better understanding of legal issues 
concerning EU grants by you  and/or raised legal 
awareness in that respect of your institution?

YES 

MAYBE

NO

not applicable 

A BESTPRAC impact survey, asking the community 
members about the impact of BESTPRAC on their 
personal as well as professional development (June  
- July 2017). 

Participants:
total of 39 respondents 
gender distribution - 33 female / 6 male 
age range distribution - 3: 50-59, 13: 40-49, 18: 30-
39, 4: < 30, 1: n.a. 
years of experience - 1: > 20, 10: 1-5, 13: 5-10, 15: 
10-20
position - 15 Senior Officers, 8 Junior Officers, 
6 Team Leader, 5 Head / Director with mainly 
executive roles, 5 Others

The IMPACT-Questionnaire for BESTPRAC 
members asked about:
 
• Personal profiles
• Skills acquired through BESTPRAC 
• Transfer of Knowledge individually and to home 

institution
• Professional networks built through BESTPRAC
• Career steps made during BESTPRAC 
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“Real case studies led to qualitative information.”
“Yes, on legal and IPR aspects which are always 
very theoretical in the commission’s guides.”
“I forwarded the “alone in the grant office” papers to 
our legal department, and they will gladly get back 
to the files in case they need input.”

3) ... lead to a higher quality of grant applications and 
projects that you have supported or are supporting?

“Gained a broader view regarding different hot 
topics and thereby could advance my overall 
performance in consulting PIs.”

“Yes of course, it has helped me managing 
researchers who apply for funding and how to best 
make use of my time in order to help them with their 
applications.”

4) ... lead to an increase in EU grant applications by 
your institution? 

Did you learn best practices that you could 
implement in your office?

Did content of BESTPRAC events help you 
solve issues at your office?

Did you acquire new skills through BESTPRAC 
events? 

Did participation in BESTPRAC improve your 
professional recognition in the office?

very much much neutral rather not not at all

14 13 7 3 2

Did participation in BESTPRAC improve your 
professional recognition vis-a-vis researchers?

very much much neutral rather not not at all

12 8 13 3 1

Did your new skills help you win a more senior 
position and/or a salary increase?
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BESTPRAC has established a network for administrative, finance, and legal staff from 
universities, research organizations, and related entities, who support researchers in 
the lifecycle of European-funded research projects. 
Over the last four years, the BESTPRAC management has succeeded in reaching 
more than 500 research administrators from 40 European countries by sharing best 
practices, developing guidelines and tools, and providing training. 
One of the major achievements of BESTPRAC is the inclusion of research 
administrators from the Inclusiveness Targeted Countries (ITCs) eligible for actions 
under the widening programme. 

www.bestprac.eu

For Funders: 
Excellent research requires top research support!

For Funders and Policy Makers: 
Research support networks enable capacity building which strengthens 
European R&I cohesion!

For Funders: 
Professional research support increases value for money in the ERA!


