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Summing-up outcome of WG3 meeting 
March 18-19, 2014, Zagreb, Croatia 

 
Day 1 
 

A) Analysis of the project life-cycle in respect of the need of the 
legal support services at each stage – the intensity, urgency, efficiency 

 
 
 
 
 
 

Application stage -
> 
Shifted focus from 
non-existing in 
H2020 the 
negotiation stage; 
Issues which must 
not be neglected at 
this stage in order to 
avoid problems at 
the implementation 
stage: 

-‐ IPR issues in 
the context of 
the 
consortium 
partner 
profiles (non-
profit/ 
commercial 
partners), 

-‐ TT, 
-‐ Subcontractin

g and public 
procurement 

-‐ national legal 
framework for 
interpretation 
of the GA and 
CA 
definitions, 

-ethical issues, 
- consortium 
governance 
structure, 
- open access; 
 financial 
consequences 

Negotiation phase -
> very limited/no  
opportunity to make 
up for deficiencies 
resulting from the 
application stage 
Consequences: 
- The application 
becomes an annex 
to the GA as is and 
no improvements 
can be made to the 
proposal text, 
- The CA reflects the 
deficiencies of the 
proposal too. Some 
improvement can be 
made on the 
understanding they 
are not contrary to 
the reading of the 
proposal; 
- GA – addition of 
special clauses    
 

Implementation/ 
Management stage -> 
Dealing with the reality 
reflecting the wording of the 
signed contracts; 

-‐ IPR issues including 
open access, 

-‐ TT, 
-‐ Subcontracting and 

public procurement 
-‐ national legal 

framework for 
interpretation of the 
GA and CA 
definitions, 

-‐ -ethical issues, 
-‐ Legal and financial 

consequences of the 
dispute resolution 
model   

Pre-
proposal 
stage 
-> NDAs 
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B) Access to the legal support services – analysis of the existing models in the 
institutions 
 
C) Identification of top 6 difficulties and how to address these 
 

1. Limited access to the legal support services, 
2. Time pressure to deal with the legal documents provided at each stage of 

the project life-cycle, 
3. Different national legal frameworks, 
4. Cooperation with different research supporting offices in the institution and 

with the researchers (do not always follow internal control procedures), 
5. Electronic submission system of the proposal – lack of control over the 

final version of the application, 
6. Raising awareness among researchers concerning open access 

requirements and protection of the research results (firs patent than publish 
rule), 
 

OUTCOME: 
Need for training and development of tools for legal support services 
Expected deliverables: 
-> project management internal guidelines based on point A) analysis involving legal 
support services as a part of the complex research project administration procedure 
identifying legal issues at each stage of the project life-cycle, both for professional 
legal services and for research managers without legal background 
-> check list for the whole project life-cycle in respect of the need of the legal support 
services at each stage – the intensity, urgency, efficiency – addressing specific 
issues in detail (potential barriers and opportunities) 
-> check lists for a specific legal documents such as model GA and CA, 
-> basic model NDA adjustable to the specific need of the institution taking into 
consideration different national legal frameworks 
-> basic course for the research managers on how to read legal documents to be 
able to answer basic legal questions, 
-> FAQ 
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Day 2 
 

1. Profile of the legal support officer concerning educational 
background and professional experience + position in the organisation 
(central legal office, central research support office, school/departmental 
level, separate service/ part of a complex research support services 
provided by the institution) 

 
Need to prepare a check lists for a specific legal documents such as model GA and 
CA for research administrators without legal background along with the basic 
professional training for them (legal support services as multiplications of basic 
knowledge on legal issues for the research/financial administration) 
 

2. WG3 follow-up meetings  
 
- Draft work plan for the WG3 (see the list of the expected deliverables 

above) including exchange of best practices including model documents 
including guidelines effectively used under EU FPs; 

- Mailing list for the WG3 members (distribution of new DESCA model 
CA etc), 

 
  
 
 


